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Grove HOA: No, but I'm They were saying they kind of threaten me about all stuff this Nicole. Howdy.
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Grove HOA Secretary: Yes, I'm here.
Grove HOA: Pretty good.
Grove HOA Secretary: Let's see. How are you?
Grove HOA: How you been doing?
Grove HOA Secretary: I'm all right.
Grove HOA: Healing up I assume.
Grove HOA Secretary: Doing the best I can.
Grove HOA: So, you absolutely follow along. I was sitting there for you. I started to go to your house.
Grove HOA: Okay. That's good. Sit there.
Grove HOA: So it is seven. Are you making dinner, Cindy? Are you going to be able to attend and…
Cindy Cole: making dinner.
Grove HOA: and…
Cindy Cole: I am present and accounted for.
Grove HOA: do the hamburger help or…
Cindy Cole: Yes. Yes.
Grove HOA: sushi at the same time? So, we're going to go ahead and get started. we're going to try to avoid not starting on time and not finishing promptly. All right. So, Nicole, are we ready to rock and roll?
Grove HOA Secretary: Yeah, the minute you started it started recording and transcribing.
Grove HOA: I ask you that every time, but I have to make sure.
Cindy Cole: present.
Grove HOA: All right, we're going to call this meeting to order. this is the Grove Hoa monthly board meeting. It is May 4th, 2026. It is 7:02 p.m. We'll do a quick roll call. My name is Frederick English. I'm the president of Grove HOA. Sandy Kohl's, the vice president, are you here? Secretary Nicole Durban, are you here?
Grove HOA Secretary: present.
Grove HOA: Outstanding. I spoke with Tom earlier today and he will not be present this evening. We do have a quorum. Let's continue on. Community updates and reminders. understand that this board meeting is being recorded. we're going to try to get this done in one hour without any hiccups.
Grove HOA: If you have any questions towards the end, you'll be allowed to speak at that time. updates of rules and regulations. you can find that on grovehomeers.com. A few months ago, we did make a few changes to make things better in the Grove. feel free to go on grovehomers.com to see what those changes are and how those things affect new business. So last board meeting we did have u an election of sorts for president and vice president.
Grove HOA: I myself retained the position as president of Grove HOA and Cindy Cole retained her position as vice president of Grove HOA landscaping and projects. so recently, we've had quite a few different things kind of wither
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Grove HOA: away because of the cold snaps and everything. the grass is already, peeding away here and there. It always comes back with That cold snap really kind of killed quite a bit a bit of our grass and our plants and all the nice stuff that we had around here. we're going to have to replace those things obviously. I'm working with Spencer right now to find out what we can put back in there. Some of the stuff did survive, a lot of it didn't.
Grove HOA: I am I say making it means literally I've taken repurposed some of the fence that fell down during the last storm. it doesn't go back up. I put up as much as I possibly could that would stay there. because the post did not make it through. I repurposed the planks that were remained and created a sign that says the Grove on there. So, be looking forward to that in the near future. it's coming close to being finished. I've noticed quite a few participants throughout the community with their personal properties. completely floored by it. it's looks great. You guys are doing a great job out there. Please continue on. I'm quite sure that you inspire quite a few people to do the same thing.
Grove HOA: All it does is show that you have some pride in where you live in our community. Please continue to do so. I have to shout out Miss Maria again because she goes around here and the potted plants out front. She's the place in front of her unit she plants a lot of that stuff or most of it if not all of it. there's a few other units and I put it on both of our platform both on WhatsApp and also on Facebook. quite a few people have kind of joined in to take care of their properties. Even some renters are doing the same thing now. They have no obligation to do so, but they just want to be part of the whole entire community. So I think that's great.
Grove HOA: I know in the last year or so we've talked about doing something with the grass. that stuff is extremely expensive when you start looking at having a company come out and actually applying seed and weed killer and all that other kind of stuff. It's astronomical. Not in the budget for something like that. when you start talking about bringing out pallets of beea, stuff like that, that's also quite costly. so decided to kind of go old school and speak with Spencer today. they have a 50 lb bag for 500. I think that should probably cover the acreage that we have here.
Grove HOA: The reason why Spencer can't do some of the other things as far as it's concerned because you have to have a license to apply some of the chemicals. and we don't want to, get into too much trouble with EPA or the county or something like that. Would they see it? I'm not willing to take that shot, that chance. So, we're going to go whatever components that it has in there, it'll be enough nourishment for the ground and stuff like that. So, we're going to give it a shot. This is what we're going to do. We're gonna go for it. that'll get done here fairly soon. we do have one of the drainage issues completed. That was by building 11. That's on the edge of unit 96.
Grove HOA: What we tried to do last year was try to create a swale to go from the high side which is next to none. You need two and a half inches of fall and it barely had two maybe one and some change in certain places but wanted to try our best to do that first before we committed to doing something that was more costly. It did a little bit but not enough. Still had quite a bit of wash out in that area. What we don't want to do is drown the owners and wash out the foundation from that area. so we had a pump put in and so it'll kick on every time that it gets to a certain level. There's a dozing tank. so it'll move 60 gallons a minute something like that. So it'll be sufficient enough to take care of that.
Grove HOA: By what building you're in? what's your unit? Number 17. Okay. So, we had quite a bit of drainage issues on that side also. So during the beginning of this year we did the same thing. Dug a swale cleaned out some of the drainage pipes that were there. age old. and so that's back up and running. so I don't think we had any more drainage problems since then, we do have some other ones by Miss Batty's place. I believe they made sure that your gutters were cleared out. There shouldn't be any obstructions or anything like that. You should be fine.
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Grove HOA: But we'll keep an eye on it. Just, let us know. there should be gutters up. it should be sufficient enough coverage for you, but we'll keep an eye on it. Did you say something? I'm sorry. Wait till the end if you could. building 17, that's by unit 65 also having some strange issues. what we did there is reposition the drain pipe. Essentially what it's doing it was terminating towards the inside of the sunken porch. Something we have to understand is that this is a good note here. I think next week is the Grove's anniversary. it was built in 1977. I would imagine most of us weren't here.
Grove HOA: I know and most people weren't even alive yet. So, when these things were built, let's not start, showing each other's age around here, so when these things were built, they were built as they were. And the current administration here, the Grove HOA, has no control over what you purchased, when you purchased it. It is what it is. And we have no control over that. how it drains now. I mean, we're doing our best to try to help out the situation. But again, putting us on the cross for it is not really our thing.
Grove HOA: We have nothing to do with how those things were made. nor can we reconstruct it and build up more concrete because that's also your property on one side of that sidewalk. It would be a great undertaking. We're just not going to get to all that stuff. So, we're going to do what we can as much as we can. that's it on the projects. I believe for right now we did complete all of the roofs as far as the pressure washing. I think there's one or two more that they missed. I believe that is building 11. And I think there's one more on the other side of the tennis courts where they probably need to clean that up. But they did go all the way around and they did replace all the shingles. all the inspections have been done and completed for the TPO.
Grove HOA: So we should be good for the next two years as prescribed by the manufacturer. not to say that we won't be looking at it. It's just a matter of the requirements so that we can maintain our warranty. we've had a few issues with some siding. we have, due diligence, taken care of quite a bit of that stuff. Obviously, if it's unsightly, it's one of those things where we'll look at it at on a case by case scenario. Obviously, if it's wide open or broken, whatever, we'll take care of it. it's a matter of making sure that we have the budget for this stuff. We still have some year left. and we want to make sure that we have enough funds to kind of cover these different things and the potential other unforeseen things that show up.
Grove HOA: Other than that, let's go over to property management. Vice President Cindy Cole
Cindy Cole: Okay.
Cindy Cole: Let's updated and expired insurance. We have numerous units that have expired insurance and occupant and owner forms. Those have to be done every year. when they don't come, you get a letter in the mail from Garrison, but we need those done for numerous reasons, but mostly for safety within the community. but we got to have those done. So, if it's not done on the first time we send a letter by the second letter, then we're going to start we're going to have to go back to the old finding system because we're having too many people that are just too far behind.
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Cindy Cole: But thank you to the people that do turn it in. We definitely don't mind sending a reminder when we have to, but we got to have those new residents. We have a new owner in unit one. We have a new owner in 44. We have new tenants coming into 44. We have a new tenant coming in unit 68's going for sale shortly. 90. Nicole, is it 905?
Cindy Cole: 95's for sale.
Grove HOA Secretary: 95's up.
Grove HOA Secretary: I don't know that they've met an offer yet.
Cindy Cole: No offer at this time when I checked it the other day. is going to go into a short sale for foreclosure sale in July if anybody's interested in that. key fob issues. If your key fob isn't working, it's likely because your insurance is expi Or the second reason would possibly be that lightning maybe hit The keypad at the clubhouse and the small pool and the big pool are all three separate keypads. So if one of them isn't working, try your key fob at a different pad. If it's not working at any pad, it's because your fob is deactivated for either a violation or because your insurance is expired.
Cindy Cole: So just reach out to us by email at hoaggrowomeowners.com to try to rectify that. Key fob issues are only handled on or in the community office and once a week somebody works on that. and then always if you see something say something that's pretty important within the community. I will say we have had numerous complaints recently of people that are not stopping at the three-way stops. So, as everybody probably remembers, we had the speed bumps put in because we couldn't get everybody's attention any other way. So, we put the speed bumps in, which are a pain for everyone. But now, people just seem to be running right over those.
Cindy Cole: But we're getting into some dangerous situations with kids walking home from school, people on the pet walking area. People are just speeding on the two ways to get out of the community and not stopping at the stop signs. So, we're going to go back to checking cameras routinely. We'll take the complaints, but checking the cameras routinely, and we're going to start back with the $100 fines. So, it's just important that you make the stop. You got to make the stop. Look all different ways.
Cindy Cole: Make sure there's no kids walking, no pets, and before you go forward, parking in other people's spots. you got to make sure that you're parking in your own designated spot or a guest spot. Make sure you're not parking in somebody else's spot even In that one minute, that person could come home or…
Cindy Cole: need their spot. anything else on that for Frederick
Grove HOA: Along the same lines,…
Grove HOA: parking other people's spots, consider also in tandem with that with the registration, your vehicles need to be registered also. We don't know who owns what. if the vehicle is supposed to be here or not. We don't know if it's stolen or not. We don't know if it was used in a driveby or not. even if it's parked in the overflow, we don't know who you are. If the vehicle is here for a significant amount of time and it's not in our database and we can't find it there, it'll be towed and you can figure out how to get it out of there.
Grove HOA: If it's disabled, if it's just sitting there, if it's on a flat tire, if it looks like it's disheveled in inoperable condition, it will be towed. again, one, unsightly. We don't live in the hood. We don't want it to go to looking like the hood. the only way we can keep it from doing that is by having rules and regulations and actually following them. that's us doing our jobs and you guys helping us do our jobs by, something. not saying you got to gladus crav it or we don't live in a chao era, but at the same time, we need to know what's going on around here and who's living amongst us in the sense of I want to be safe as I possibly can.
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Grove HOA: And I want my family to be safe and I want all you guys to be safe. Even I've never met you. I would hate to have to make that phone call or be out here with OPD or whatever the case. Not OPD, but Lakeland Police Department because something happened to someone here because we don't know fill in the blank is or that car or whatever the case may be. So, it's vitally important that we kind of work together on this stuff. same thing with being mindful of your Pick up your pets poop. I mean, it's not that hard. if you want a pet, pick up after it. If you don't want to pick up the stuff, then don't get a pet. once again, like city said, it's the $100 fines. we can't have this stuff. Okay.
Grove HOA: And I guess if you get hit with a couple of those back to back, you'll kind of wake up and this place will look nicer and be nicer because you'll be following the rules because you don't want to pay the extra money. And that's plain and simple. We're not trying to be mean or anything. It's just a matter of this is what we have to do to get your attention. Unfortunately, Cindy did show me a video I think it was last week on the camera. These cars just going down the road. It swerves from the outgoing lane into the incoming lane and just about hits the fence. This sws back over. I'm like, and so This is where this stuff is coming from. If they hit the fence or they hit somebody, Somebody's got to pay for that, Hopefully, it's them, but in the meantime, we have to do it. if they keep on going, then it's on us and we're paying for That means homeowners are.
Grove HOA: if it hits somebody, that's everybody's life changed for forever. And there's a lot of people, especially now with the weather getting like it is, I see a lot of more people out walking and running and biking and…
Grove HOA: Please be careful out here. Just 50 miles an hour, I mean, is sufficient.
Cindy Cole: and stop at the stop signs.
Cindy Cole: I mean,…
Grove HOA: That's vitally important.
Cindy Cole: we had a close call with a bicyclist and…
Grove HOA: Yeah. …
Cindy Cole: and we got to follow the rules.
Grove HOA: we have dumpsters here. you open the door, slides open. Some of them come up on the top. You take your garbage and you put it in the hole. That's how you throw your garbage.
Grove HOA: I have to say this because people keep putting the garbage on the side of there and there's room inside of the container. There are a couple different kinds of dumpsters here. We have recyclables, which means paper, certain types of plastic, things of that nature, Glass. If the box is too big, break it down, put it in there. It does not belong in the rolloff dumpster because that takes up more space from yard debris and other items that is too big to go inside of the other dumpsters. When you don't do this, that means I got to call someone to come out here more frequently than they need to, and that cost us more money. if you're a renter, I get it. You don't care.
Grove HOA: But the person that you're renting from, every year when we start saying, "Okay, so we have to do the budget and we're gonna have to raise it, blah blah blah." It's because obviously there's some things we have no control over and that's when the city decides to raise the rates, which as they did the last year. but every time that we have to call for them to come out here, there's a fee attached to that. And if I don't have the money for the other things during the years because I keep on paying these extra garbage fines or fees and other things. something. Thank you for all those of you who we get sick of hearing from you because it's like every day someone's calling or texting, hey, look at this. Thank you.
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Grove HOA: It's frustrating because I can't believe that we still have to get these types of communications for grown people. It makes no sense to me, but we do find out who you are and we will find you and at some point in time figure out how to get you out of here. So, with that said, Nicole, do you have anything for us?
Grove HOA Secretary: Nope.
Grove HOA: I'd like to open up to the floor for anyone that has a question. I believe you is it still coming up high?
Grove HOA: Is that what you're saying? So, probably what I'll have to Can you take a picture or a video of it as it's happening or then you can't go on vacation obviously. So, unfortunately, this is what I'm going to have to do. I've had to do it before. I'm going have to put on some wet weather gear and go to these particular spots, stand there, look at it, and all that kind of stuff, and try to figure out what's the best course of action. So far, we have not had a whole lot of ridiculous rain, but it's coming. Nicole, please, if you wouldn't mind, take a look at this most recent project. Keep your eye on that and let me know u how that's working out.
Grove HOA: We may have to.
Grove HOA Secretary: Yeah, once we have rain,…
Grove HOA Secretary: I'll be able to tell you what it looks like.
Grove HOA: Yeah. Okay. Anyone else questions? Anyone online? someone just came in. Yes, ma'am. They had Frederick came along. So Kevin say Kevin came along and he was talking about the bushes need to come out over here to get mixed up bushes. they used to have loud noise. Okay.
Grove HOA: Board members make note of maybe putting some bushes up in the area or we discuss it amongst ourselves to find out if that is something that we can do. anyone else? No one. Okay, we will adjourn the meeting. It is 7:27 p.m. I think that's somewhat of a record time for us to get in and out. thank you everyone for attending. I appreciate you guys showing up giving your questions, your opinions, and please by all means continue to help out the community. let us know what's going on.
Grove HOA: All you people that have private properties, continue to spruce your place up. If you don't want to do any of this stuff yourself, I keep throwing it out there. Paul's has a service where he'll give you, a reduced price to take care of your private property issues if you don't want to do it. just let us know and we'll send them your direction. Other than that, This is 7:28 p.m. This is the end of the Grove HOA monthly board meeting for 54 2026. Meeting is adjourned. Thank you guys.
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